
 
 
 
 

Work experience (References available upon request) 
2017-2019 
 

1.5	years	as	project	PMO	in	Nantes	and	Saint-Nazaire,	at	MI-GSO	
I	 launched	all	 project	management	 tools	 and	 processes	 for	 a	 40M€	 project	 (A350	 ramp-up).	 Closely	with	 the	
project	manager,	I	trained	30	people	on	PM	principles,	and	helped	building	the	PM	framework	on	cost,	time,	and	
scope.	 I	 steered	 daily	 meetings,	 designed	 the	 solution.	 I	 summed	 up	 all	 my	 work	 within	 a	 full	 Project	
Management	Plan,	validated	by	Airbus.	The	success	of	this	mission	led	Airbus	to	ask	me	to	support	another	40M€	
project	during	6	months.	In	2019	I	then	spent	8	months	travelling	abroad	for	personal	purposes.	
	

2015-2017 
 
 
 
 
 

2	years	as	project	analyst	in	Gloucester,	United	Kingdom,	at	PCUBED.		
I	set	up	a	team	of	5	Project	Management	Officers	to	cover	management	support	for	Safran	Gloucester	(+30M€	of	
managed	budget).	I	created	and	validated	with	the	customer:	new	PM	processes,	and	full	MS	Project	schedules.	
The	business	confirmed	noticeable	improvements.	
Also,	 I	 managed	 the	 integration,	 scope,	 time	 and	 cost	 of	 the	 landing	 gears	 engineering	 for	 A330-A340,	 and	
several	 Military	 and	 Commuters	 jets	 (8.7M€).	 I	 led	 weekly	 meetings	 with	 Project	 Chief	 Engineers	 and	 Group	
Leaders,	giving	status,	way	forwards	and	risks.	Mission	successful	and	strong	links	built	with	stakeholders.	
	

2013-2015 
 
 
 
 

2	years	as	PMO	in	Toulouse,	at	MI-GSO.	
I	managed	the	ground	tests	department	dashboards,	processes	and	reporting	for	the	first	Airbus	A350,	as	well	as	
5	 improvement	 projects	 (500k€	 each)	 with	 proper	 preparation,	 lean	management,	 work	meeting	 animations,	
gates	drumbeat,	KPIs.	 I	 supported	my	customers	by	scheduling	a	challenging	reduction	of	30%	of	 the	FAL	tests	
duration	(deep	dives,	crashing,	fast	tracking)	for	which	I	organised	workshops	in	Toulouse,	Bristol	and	Hamburg.	
	

2012 Engineering	internship	in	Paris,	IPCS	society:	Project	management	on	prestigious	buildings	(“Hôtel	des	Invalides”,	
“Cinéma	du	Louxor”).	I	animated	weekly	meetings,	optimized	schedules,	launched	new	projects	and	follow-ups.	

Education  
2010-2013 
 

Graduated	from	the	engineering	school	“École	des	Mines”	(2013),	Albi,	France	
Major	 in	 Industrial	 Engineering,	 Processes	 and	 Information	 Systems.	 Projects	 with	 BPMN,	 UML.	 Project	
management.	 Preparation	 of	 the	 PMI.	 Industrial	 management	 (Production,	 Quality	 improvements),	 Statistics,	
Market	 studies,	 Data	 analysis,	 Functional	 specification.	 Scientific	 and	 Industry	 basics	 (Thermodynamics,	 Fluid	
Mechanics,	Materials,	Aeronautics…),	Systems	analysis,	Databases	(MySQL,	Access)	
	

2012 Karlstad	University,	SWEDEN:	Academic	exchange.	“Master	of	industrial	marketing	and	organization”.		
	

2008 Preparatory	classes:	MPSI,	MP,	Successfully	passed	the	Concours	des	Mines	

Competences  
PMP Certified	with	the	PMI’s	Project	Management	Professional®	(PMP	Licence	1986177)	

Good	expertise	of	all	PM	knowledge	areas	and	process	groups,	can	bring	proactively	new	ideas	and	new	tools.		
Agile	training	done	in	October	2016	within	PCUBED,	and	applied	professionally	
	

Informatics Advanced	knowledge	and	use	of	MS	Project,	Excel	VBA,	Visual	Management,	Pivot	Tables),	Word,	PowerPoint.	
Languages:	VB,	Python.	
	

Communication French:	Mother	tongue.	
English:	Fluently	and	professionally	spoken,	written	and	read,	2	years	mission	abroad.	
Spanish:	Good	level,	8	months	of	travelling	in	South	America	in	2019	
French	Sign	Language	and	German:	Beginner	level,	training	done	with	Airbus	

Miscellaneous  
Leisure Activities Endurance	(Wintertrail	60km	in	snowshoes,	Transjurassienne	72km	cross-country	skiing,	half-marathons),	Music	

(11	years	of	guitar,	electronic	music),	Climbing	 (10	years),	Rugby,	Theatre	 (5	years),	board	games,	electronics	
and	informatics	(Arduino),	Travels	and	adventures	
	

Other Full	clear	driving	licence,	International	driving	licence,	Diploma	for	youth	leaders	and	workers	(BAFA)	
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